AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, August 14, 2018 AT 5:00 PM
ROOM No. 174-A

2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS
AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Bradley Tegeler, Vice Chair Michael Watry, Secretary
Vicky Sepulveda . John Walewski Frank Maldonado
Billy Owens Jeremy Hendricks Thomas Thies
Ernest Saulmon Nadia Barrera-Ramirez
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) July 10, 2018

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2018 to date.
(David Arthur, Assistant Director)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Project Manager Supervisor Lyn Estabrook)

c) Airport Tenant Updates.
(Francisco “Kiko” Garza, Div. Manager, Properties, Advertising, & Bus. Dev.)

d) Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Operations Manager)

e) Airport parking lots grace time periods. (Jerry Dinse, Parking Manager)
1



4. FOR RECOMMENDATION

a)

b)

Authorize award and execution of a multi-term contract with SI Mechanical, LLC, to
provide plumbing preventative maintenance, parts, installation and repair services, for up
to five years for a total contract amount not to exceed $2,750,000. (Note: This solicitation
was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-
9C Minority Owned and Women Owned Business Enterprise Procurement Program. For
the goods and services required for this solicitation, there were insufficient
subcontracting opportunities; therefore, no subcontracting goals were established).

Authorize negotiation and execution of a cooperative contract with NetSync Network Solutions,
for network switches and associated hardware, for a term of one year in an amount not to exceed
$1,510,325. (Note: This procurement was reviewed for subcontracting opportunities in
accordance with City Code Chapter 2-9D Minority Owned and Women Owned Business
Enterprise Procurement Program. For the goods and services required for this procurement, there
were no subcontracting opportunities; therefore, no subcontracting goals were established).

5. NEW BUSINESS

a)

Airport Tour

Thursday, September 6, 2018 10:00 a.m. — 11:30 a.m.
Monday, September 10, 2018 2:00 p.m. — 3:30 p.m.

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of a Construction Manager-at-Risk Agreement with
Austin Commercial, LP, for preconstruction and construction services for the new
information technology building for a total amount not to exceed $30,000,000. [Item
went to City Council August, 9, 2018 and passed]

Authorize negotiation and execution of a multi-term contract with Convergint
Technologies, LLC, to provide maintenance and support for the airport security access
control and video management system, for up to five years for a total contract amount not
to exceed $3,488,583. [Item went to City Council August, 9, 2018 and passed]

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Special Called Meeting: August 21, 2018

Date of next meeting: September 11, 2018



ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Becky Nagel, Aviation Department, at (512) 530-6614 for additional information; TTY users
route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.



AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, JULY 10, 2018

The Airport Advisory Commission convened in a regular meeting on Tuesday, July 10, 2018, in
Room 174-A of the Department of Aviation Planning & Engineering Building, 2716 Spirit of
Texas Drive, in Austin, Texas. :

CALL TO ORDER

Mike Rodriguez, Chair called the Commission Meeting to/order at 5:00 p.m. '

Commission Members in Attendance:

Mike Rodriguez, Chair Bradléy Tegeler, Vice-Chair
Ernest Saulmon Thomas Thies

Vicky Sepulveda Michael Watry

Frank Maldonado John Walewski

Nadia Barrera-Ramirez Jeremy Hendricks

Commission Members Absent:

Billy Owens

Aviation Staff in Attendance:

Susan Carbajal David Arthur
Francisco Garza Shane Harbinson
Lyn Estabrook. Dustin Miertschin
Rohini Kumarage Kane Carpenter
Becky Nagel Jim Halbrook
Ammie Calderon Dilara Schlinder
Others Present:

Grayson Cox — KSA

Ed Copeland — Woolpert

Clayton Singleton — RS&H

Aiden Cohen - Capital Contracting Office, City of Austin

1. CITIZENS COMMUNICATIONS:
None.

2. APPROVAL OF MINUTES



The minutes from the meeting of June 12, 2018 were approved on Commission Member
Frank Maldonado’s motion, Commission Member Bradley Tegeler’s second on a 9-0-0-2
vote. Commission Members Saulmon and Owens were absent.

3. STAFF BRIEFING, REPORTS AND PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2018 to date.

The presentation was made by David Arthur, Assistant Director, Department of
Aviation.

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
The presentation was made by Lyn Estabrook, Project. Manager Supervisor,
Department of Aviation.

c) Airport Tenant Updates.
The presentation was made by Francisco Garza, Department of Aviation.

d) Ground Transportation Staging Area (GTSA) Monthly Update.
The presentation was made by .Carlton Thomas, Airport Landside Operations
Manager, Department of Aviation.

4. ACTION ITEMS
a) Discuss Annual Internal Review Report.

Discussion was held.and suggested language was given to Aviation staff to draft the
Report and provide acopy to the Chairfor review before submission.

5. FOR RECOMMENDATION

a) Authorize negotiation and execution of a Construction Manager-at-Risk Agreement
with Austin Commercial, LP, for preconstruction and construction services for the new
information technology building for a total amount not to exceed $30,000,000.

A motion to approve was made by Commission Member Ernest Saulmon’s motion and
Commission Member John Walewski’s second. Motion passed on a 10-0-0-1 vote.
Commission Member Owens absent.

b) Authorize negotiation and execution of a multi-term contract with Convergint
Technologies, LLC, to provide maintenance and support for the airport security access

control and video management system, for up to five years for a total contract amount
not to exceed $3,488,583.



A motion to approve was made by Commission Member Bradley Tegeler’s motion and
Commission Member Jeremy Hendricks’s second. Motion passed on a 10-0-0-1 vote.
Commission Member Owens absent.

6. NEW BUSINESS

Restrictions on Political Activities for Board/Commission Members. The City Clerk’s
information sheet was distributed to remind Commission Members regarding the restrictions
on political activities.

Commission Members were reminded that there will be an Airport Advisory Commission
Special Session for the Master Plan on August 21, 2018 at 5:00pm.

7. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

8. CONFIRM MEETING DATE AND PLACE AGENDAJTEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: August 14,2018
ADJOURN

Mike Rodriguez, Chair adjourned the meeting at 5:50,p.m.

The City of Austin-is. committed to compliance with the Americans with Disabilities Act.
Reasonable modifieations and equaliaccess to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters or
alternative formats, please give notice at least 2 days before the meeting date. Please call Ammie
Calderon, Aviation Department, at\(512) 530-6605 for additional information; TTY users route
through Relay Texasiat 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Combined Terminals

Percent 1/2018 - 1/2017 - Percent
6i20ii8 SIaGlT Change 6/2018 6/2017 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 699,111 611,382 14.35 3,534,966 3,125,940 13.08
Domestic Deplaned Revenue 667,742 570,779 16.99 3,501,612 3,067,652 14.16
international Enplaned Revenue 26,530 16,761 58.28 95,815 73,781 29.86
International Deplaned Revenue 23,016 15,413 49.33 91,645 71,834 27.58
Domestic Enplaned Non-Revenue 16,825 15,288 10.05 84,968 78,490 8.25
Domestic Deplaned Non-Revenue 16,550 14,762 12.11 81,358 74,988 8.49
International Enplaned Non-Revenue 129 132 -2.27 760 549 38.43
International Deplaned Non-Revenue 124 95 30.53 592 451 31.26
Intl Enplaned Pre-Cleared Revenue 2,328 1,832 27.07 11,309 9,871 14.57
Intl Deplaned Pre-Cleared Revenue 2,078 1,663 24.95 11,268 10,011 12.56
intl Enplaned Pre-Cleared Non-Revenue 49 21 133.33 192 145 32.41
Inti Deplaned Pre-Cleared Non-Revenue 51 11 363.64 191 144 32.64
South Terminal Domestic Enplaned Revenue 16,866 15,782 6.87 84,890 35,900 136.46
South Terminal Domestic Deplaned Revenue 17,782 15,268 16.47 86,437 35,080 146.40
South Terminal Domestic Enplaned Non-Revenue 1 11 -90.91 15 12 25.00
South Terminal Domestic Deplaned Non-Revenue 9 4 125.00 28 4 600.00
ABIA Passenger Totals 1,489,191 1,279,204 16.42 7,586,046 6,584,852 15.20
ABIA Enplaned Passenger Totals 761,839 661,209 15.22 3,812,915 3,324,688 14.68
ABIA Deplaned Passenger Totals 727,352 617,995 17.70 3,773,131 3,260,164 15.73
ABIA Domestic Passenger Totals 1,434,886 1,243,276 15.41 7,374,274 6,418,066 14.90
ABIA International Passenger Totals 54,305 35,928 51.15 211,772 166,786 26.97

CURRENT PASSENGER RECORD = 1,489,191 RECORD SET = JUNE 2018

Total Aircraft Operations

Air Carrier 12,050 10,950 10.05 65,121 60,048 8.45
Commuter & Air Taxi 1,350 1,179 14.50 8,722 7,638 14.19
Military 962 847 13.58 5,129 4,901 4.65
General Aviation
Itinerant 4,025 4,035 -0.25 23,724 25,352 -6.42
Local 68 316 -78.48 765 1,231 -37.86
Total G.A. 4,093 4,351 -5.93 24,489 26,583 -7.88

Total Operations 18,455 17,327 6.51 103,461 99,170 4.33




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

By Terminal

Percent 1/2018 - 1/2017 - Percent
612018 612017 Change 6/2018 6/2017  Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 699,111 611,382 14.35 3,534,966 3,125,940 13.08
Domestic Deplaned Revenue 667,742 570,779 16.99 3,601,612 3,067,652 14.15
International Enplaned Revenue 26,530 16,761 58.28 95,815 73,781 29.86
International Deplaned Revenue 23,016 15,413 49.33 91,645 71,834 27.58
Domestic Enplaned Non-Revenue 16,825 15,288 10.05 84,968 78,490 8.25
Domestic Deplaned Non-Revenue 16,550 14,762 12.11 81,358 74,988 8.49
International Enplaned Non-Revenue 129 132 -2.27 760 . 549 38.43
International Deplaned Non-Revenue 124 95 30.53 592 451 31.26
Intl Enplaned Pre-Cleared Revenue 2,328 1,832 . 2707 11,309 9,871 14.57
intl Deplaned Pre-Cleared Revenue 2,078 1,663 24.95 11,268 10,011 12.56
Intl Enplaned Pre-Cleared Non-Revenue 49 21 133.33 192 145 32.41
Intl Deplaned Pre-Cleared Non-Revenue 51 11 363.64 191 144 32.64
Barbara Jordan Terminal Passenger Totals 1,454,533 1,248,139 16.54 7,414,676 6,513,856 13.83
BJT Enplaned Passenger Totals 744,972 645,416 15.43 3,728,010 3,288,776 13.36
BJT Deplaned Passenger Totals 709,561 602,723 17.73 3,686,666 3,225,080 14.31
BJT Domestic Passenger Totals 1,400,228 1,212,211 15.51 7,202,904 6,347,070 13.48
BJT Intemational Passenger Totals 54,305 35,928 51.15 211,772 166,786  26.97
South Terminal {ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 16,866 15,782 6.87 84,890 35,900 136.46
South Terminal Domestic Deplaned Revenue 17,782 15,268 16.47 86,437 35,080  146.40
South Terminal Domestic Enplaned Non-Revenue 1 11 -90.91 15 12 25.00
South Terminal Domestic Deplaned Non-Revenue 9 4 125.00 28 4 600.00
South Terminal Passenger Totals 34,658 31,065 11.57 171,370 70,996 141.38
ST Enplaned Passenger Totals 16,867 15,793 6.80 84,905 35,912 136.43
ST Deplaned Passenger Totals 17,791 15,272 16.49 86,465 35,084 146.45



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Total Carqo Activity

Mail

Domestic Enplaned Mail
Domestic Deplaned Mail
International Enplaned Mail
International Deplaned Mail

South Terminal-Intl Enplaned Mail
South Terminal-Intl Deplaned Mail

Mail Totals

Cargo

Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
Internationa! Deplaned Cargo
South Terminal-Intt Enplaned Cargo
South Terminal-Intl Deplaned Cargo

Cargo Totals

Belly Freight

Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Freight
South Terminal-Intl Deplaned Belly Freight

Belly Freight Totals
Cargo Totals (Mail, Cargo, Belly Freight)

Enplaned Cargo Totals
Deplaned Cargo Totals

Domestic Cargo Totals
International Cargo Totals

CURRENT CARGO RECORD = 40,215,518

Percent 1/2018 - 1/2017 - Percent
SCLLl 612017 Change 6/2018 6/2017 Change
219,943 198,988 10.53 1,173,024 1,164,936 0.69
417,448 405,509 2.94 2,467,141 2,109,038 16.98
0 0 0.00 0 0 0.00
0 2 -100.00 0 2 -100.00
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
637,391 604,499 5.44 3,640,165 3,273,976 11.18
5,020,388 5,648,322 -11.12 29,578,440 29,745,620 -0.56
6,639,447 7,407,663 -10.37 40,892,203 41,395,673 -1.22
530,292 566,409 -6.38 4,035,044 4,385,760 -8.00
102,356 252,553 -59.47 1,791,220 2,439,131 -26.56
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
12,292,483 13,874,947 -11.41 76,296,907 77,966,184 -2.14
356,817 350,238 1.88 1,790,981 1,609,603 11.27
519,087 551,406 -5.86 2,877,333 3,058,301 -5.92
304,656 244,790 24.46 1,706,540 1,275,785 33.76
573,223 571,912 0.23 3,431,717 4,153,511 -17.38
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
1,753,783 1,718,346  2.06 9,806,571 10,097,200  -2.88
14,683,657 16,197,792 -9.35 89,743,643 91,337,360 -1.74
6,432,096 7,008,747 -8.23 38,284,029 38,181,704 0.27
8,251,561 9,189,045 -10.20 51,459,614 53,155,656 -3.19
13,173,130 14,562,126 -9.54 78,779,122 79,083,171 -0.38
1,510,527 1,635,666 -7.65 10,964,521 12,254,189 -10.52

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

Combined Terminals

Percent 10/2017 - 10/2016 - Percent
06/2018 06/2017 Change 06/2018 06/2017  Change

ABIA
Total Passenger Activity
Domestic Enplaned Revenue 699,111 611,382 14.35 5,278,358 4,676,243 12.88
Domestic Deplaned Revenue 667,742 570,779 16.99 5,218,340 4,593,507 13.60
Internationa!l Enplaned Revenue 26,530 16,761 58.28 127,375 101,919 24.98
International Deplaned Revenue 23,016 15,413 49.33 122,077 99,319 22.91
Domestic Enplaned Non-Revenue 16,825 15,288 10.05 124,708 110,106 13.26
Domestic Deplaned Non-Revenue 16,550 14,762 12.11 119,553 105,731 13.07
International Enplaned Non-Revenue 129 132 -2.27 1054 752 40.16
International Deplaned Non-Revenue 124 95 30.53 842 640 31.56
Intl Enplaned Pre-Cleared Revenue 2,328 1,832 27.07 16,580 15,189 9.16
Intl Deplaned Pre-Cleared Revenue 2,078 1,663 24.95 16,941 15,953 6.19
Intl Enplaned Pre-Cleared Non-Revenue . 49 21 133.33 267 214 24.77
Int! Deplaned Pre-Cleared Non-Revenue 51 11 363.64 268 201 33.33
South Terminal Domestic Enplaned Revenue 16,866 15,782 6.87 124,198  35,900.00 245.96
South Terminal Domestic Deplaned Revenue 17,782 15,268 16.47 124,869 35,080.00 255.95
South Terminal Domestic Enplaned Non-Revenue 1 11 -90.91 29 12 141.67
South Terminal Domestic Deplaned Non-Revenue 9 4 125.00 44 4 1000.00
ABIA Passenger Totals 1,489,191 1,279,204 16.42 11,275,503 9,790,770 15.16
ABIA Enplaned Passenger Totals 761,839 661,209 15.22 5,672,569 4,940,335 14.82
ABIA Deplaned Passenger Totals 727,352 617,995 17.70 5,602,934 4,850,435 15.51
ABIA Domestic Passenger Totals 1,434,886 1,243,276 15.41 10,990,099 9,556,583 15.00
ABIA Intemational Passenger Totals 54,305 35,928 51.15 285,404 234,187 21.87

CURRENT PASSENGER RECORD = 1,489,191 RECORD SET = June 2018

Total Aircraft Operations

Air Carrier 12,050 10,950 10.05 96,797 88,525 9.34
Commuter & Air Taxi 1,350 1,179 14.50 13,042 11,805 10.48
Military 962 847 13.58 7,173 7,156 0.24
General Aviation
Itinerant 4,025 4,035 -0.25 35,685 38,412 -7.10
Local 68 316 -78.48 1143 1981 -42.30
Total G.A. 4,093 4,351 -5.93 36,828 40,393 -8.83

Total Operations 18,455 17,327 6.51 153,840 147,879 4.03




Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

By Terminal

Percent 10/2017 - 10/2016 - Percent
06/2018 06/2017 Change 06/2018 06/2017 Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 699,111 611,382 14.35 5,278,358 4,676,243 12.88
Domestic Deplaned Revenue 667,742 570,779 16.99 5,218,340 4,593,507 13.60
International Enplaned Revenue 26,530 16,761 58.28 127,375 101,919 24.98
International Deplaned Revenue 23,016 15,413  49.33 122,077 99,319 22.91
Domestic Enplaned Non-Revenue 16,825 15,288 10.05 124,708 110,106 13.26
Domestic Deplaned Non-Revenue 16,550 14,762 12.11 119,553 105,731 13.07
International Enplaned Non-Revenue 129 132 -2.27 1,054 752 40.16
International Deplaned Non-Revenue 124 95 30.53 842 640 31.56

Intl Enplaned Pre-Cleared Revenue g 2,328 1,832  27.07 16,580 15,189 9.16

Intl Deplaned Pre-Cleared Revenue 2,078 1,663 24.95 16,941 15,953 6.19

intl Enplaned Pre-Cleared Non-Revenue 49 21 133.33 267 214 24.77

Intl Deplaned Pre-Cleared Non-Revenue 51 11 363.64 268 201 33.33
Barbara Jordan Terminal Passenger Totals 1,454,633 1,248,139 16.54 11,026,363 9,719,774 13.44
BJT Enplaned Passenger Totals 744,972 645,416 1543 5548342 4,904,423 13.13

BJT Deplaned Passenger Totals 709,561 602,723 17.73 5478021 4,815,351 13.76

BJT Domestic Passenger Totals 1,400,228 1,212,211 156.51 10,740,959 9,485,587 13.23

BJT International Passenger Totals 54,305 35928 51.15 285,404 234,187 21.87

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue 16,866 15,782 6.87 124,198 35,900 245.96
South Terminal Domestic Deplaned Revenue 17,782 15,268 16.47 124,869 35,080 255.95
South Terminal Domestic Enplaned Non-Revenue 1 11 -90.91 29 12 14167
South Terminal Domestic Deplaned Non-Revenue 9 4 125.00 44 4 1000.00
South Terminal Passenger Totals 34,658 31,065 11.57 249,140 70,996 250.92
ST Enplaned Passenger Totals 16,867 15,793 6.80 124,227 35912  245.92

ST Deplaned Passenger Totals 17,791 15,272 16.49 124,913 35,084 256.04



Austin-Bergstrom International Airport

Total Cargo Activity

Cargo

Domestic Enplaned Mail
Domestic Deplaned Mail
International Enplaned Mail
International Deplaned Mail
South Terminal-intl Enplaned Mail
South Terminal-Intl Deplaned Mail
Mail Totals

Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo
South Terminal-Intl Enplaned Cargo
South Terminal-Intl Deplaned Cargo
Cargo Totals

Belly Freight

Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Frt
South Terminal-Intl Deplaned Belly Frt
Belly Freight Totals

Cargo Totals (Mail, Cargo, Belly Freight)

Enplaned Cargo Totals
Deplaned Cargo Totals

Domestic Cargo Totals
International Cargo Totals

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001

Aviation Activity Repori
Fiscal Year 2018 vs 2017

Percent 10/2017 - 10/2016 - Percent

06/2018 06/2017 Change 03/2018 03/2017 Change
219,943 198,988 10.53 1,776,713 1,693,362 4.92
417,448 405,509 294 3,816,022 3,101,242 23.05

0 0 0.00 0 0 0.00
0 2 -100.00 0 2 0.00

0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00

637,391 604,499 544 5592735 4,794,606 16.65
5,020,388 5,648,322 -11.12 44,247,571 45,993,354 -3.80
6,639,447 7,407,663 -10.37 62,453,353 63,597,012 -1.80
530,292 566,409 -6.38 7,352,353 7,028,586 461
102,356 252,553 -59.47 3,325,595 3,589,046 -7.34
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
12,292,483 13,874,947 -11.41 117,378,872 120,207,998 -2.35
356,817 350,238 1.88 2,725,578 2,378,569 14.59
519,087 551,406 -5.86 4,354,646 4,376,967 -0.51
304,656 244,790 24.46 3,029,686 1,675,807 80.79
573,223 571,912 0.23 5,814,575 6,424,659 -9.50
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
1,753,783 1,718,346 2.06 15,924,485 14,856,002 7.19
14,683,657 16,197,792 -9.35 138,896,092 139,858,606 -0.69
6,432,096 7,008,747 -8.23 59,131,901 58,769,678 0.62
8,251,561 9,189,045 -10.20 79,764,191 81,088,928 -1.63
13,173,130 14,562,126 -9.54 119,373,883 121,140,508 -1.46
1,510,527 1,635,666 -7.65 19,522,209 18,718,100 4.30
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
August 14, 2018

Tenant Updates and Business Development Events

1.

On July 17, Austin-based Briggo, the leader in “Connected Coffee,” announces the opening of their
new robotic Coffee Haus location at the Austin-Bergstrom International Airport (ABIA) adjacent to
Gate 8. The new Coffee Haus opened for the first flight of the day on Tuesday, July 17 to begin serving
travelers, aitline crews, and airport employees with locally-roasted, gourmet coffee 24/7.

On July 31 the Airport commenced the process of renumbering its gates. The night of July 315t gates
21 - 25 were renumbered 30 — 34. Gate renumbering will take course over a two and a half month
period and result in ABIA’s current gates being renumbered 13 — 34. The fourth and final phase of
gate numbering should take place on the night of September 30t with gates 1 and 5 — 9 becoming
gates 13 — 18.



Item 18-2815

Posting Language

Authorize award and execution of a multi-term contract with ST Mechanical, LLC, to provide plumbing
preventative maintenance, parts, installadon and repair services, for up to five years for a total contract
amount not to exceed $2,750,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods and
services required for this solicitation, there were insufficient subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $500,000 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 8100 LNH1000 for these goods and services. The

solicitation issued on April 30, 2018 and it closed on May 31, 2018. Of the three offers received, the
recommended contractor submitted the lowest responsive offer. A complete solicitation package, including a
tabulation of the bids received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Lynnette Hicks at 512-974-3349 or
Lynnette.Hicks@austintexas.gov.

Council Committee, Boards and Commission Action:
August 14, 2018 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract will provide plumbing preventative maintenance, parts, installation and repair services on a
recurring basis including emergency and scheduled repair services for Aviation. Services shall include, but are
not limited to preventative maintenance, emergency repaits, and minor renovations to existing plumbing
systems and equipment.

The contract will supplement Aviation’s in-house plumbing team with maintaining the terminal concessions
lease space and support facilities including infrastructure on the Austin—Bergstrom International Airport
(ABIA) campus. The contract will cover all the preventative maintenance, emetgency and after hours



plumbing repair work as needed at ABIA to back-up City employees. This contract is necessary to provide
responsive recurring preventative maintenance to ensure that the airport facility plumbing systems are
propetly maintained to extend the useful life of these systems.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yis. $1,575,000
Optional Extension 1 1yr. $ 575,000
Optional Extension 2 1yr $ 600,000
TOTAL 5 yrs. $2,750,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Item 18-2792

Posting Language
Authorize negotiation and execution of a cooperative contract with NetSync Network Solutions, for network
switches and associated hardware, for a tetm of one year in an amount not to exceed $1,510,325.

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code
Chapter 2-9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the
goods and services required for this procurement, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of Aviation.

Purchasing Language:

Multiple vendors within this cooperative purchasing program were reviewed for these goods and setvices.
The Purchasing Office has determined this contractor best meets the needs of the department to provide the
goods and services required at the best value for the City.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice(@austintexas.gov or to the buyer, Jane Neal, at 512-974-3398 or jane.neal@austintexas.gov.

Council Committee, Boards and Commission Action:
August 14, 2018 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is for the purchase of network switches and associated hardware. Multiple data cables are

plugged into a network switch to enable communication between different network devices. This allows the
switch to direct the flow of traffic maximizing the security and efficiency of the network. The network switch
will allow Aviation staff to create an isolated network segment for critical airport operational systems which
permits a more timely resolution to network related issues. Additionally, creating this separation will promote
business continuity and create a more resilient system network for Aviation and its tenants.

The new contract is based on the estimated number of network switches and associated hardware needed to
support both the airline tenants and flight information display system in order to reduce network outages,
improve network redundancy and create more stability for critical operational systems.

The State of Texas Department of Information Resources cooperative establishes competitively bid
contracts that can be utilized by the State and other government agencies through a cooperative agreement.
Cooperative agreements save taxpayer dollars by leveraging the State’s volume-buying power to drive down
costs on hundreds of contracts through a streamlined cooperative purchasing program.



A delay in approving or failure to approve this contract could delay Aviation from improving timely analysis
and resolution to network outage and issues in the event of a broadcast storm or network loop. This inability
to quickly identity network problems can result in a disruption of critical operational systems that directly

impact the airlines and the traveling public by prohibiting airlines from processing passengers for departing
flights.



